
Supporting Authority Group
MINUTES - 02/10/2024 

Actions
1) Statement to SAs regarding pre-election impacts 
2) Provide early sight of drafts to SAs as soon as feasibly possible and ahead of the pre-consultation period
3) Existing early LNRS outputs to be published on the website during October 2024
4) Arrange and undertake to deliver webinars to District Councillors of Supporting Authorities in each of the two RAs


1. Introduction
Three Apologies were received
No matters arising not picked up in later this meeting.
2. [bookmark: _Hlk164068437]Update: General update & next steps
Defra and guidance – nothing significant since last meeting.  Awaited:
a. A recent Defra Q&A webinar gave the RAs an opportunity to air some views and seek answers
b. Regarding guidance on how LNRS will interface with Local Plans NE regionally noted: 
i. the Levelling Up and Regeneration Act created requirements for various plan-making processes to “take account” of LNRSs. However, 
ii. the relevant sections of the LURA have not yet been commenced and form part of wider reforms to the planning system so the requirement to “take account” is not yet in force. 
iii. The Government has stated that they do intend to proceed with the reforms that would enable the requirement to “take account” of LNRSs, however timelines are uncertain.
iv. [bookmark: _Hlk178153542]Regards: How the LNRS will be implemented & the role of the RA, this was asked of the Gov’t by LNPs nationally…  In a Ministerial letter Mary Creagh MP PU-SoS for Nature - Confirms that: 
1. delivery will be through join up with other funding sources.
2. regards co-ordination of implementation: Gov’t are developing options in advance of the next spending review AND exploring options for private finance to delivery priorities.

 
Project
a. The project plan has recently been reviewed in the light of outstanding tasks and the impact of the pre-election period.
b. We are still aiming to deliver a pre-consultation draft in the new year but it’s likely to slip to the end of January.  Caveats remain.
c. Key Issue: County Elections 1st May 2025.  
v. Following a meeting with the 3 Democratic Service managers from both RAs regarding the Pre-election period for 2025 it was noted that public facing activities will be strictly applied; this will have a substantial impact on the timing for final publication.
vi. Constraints: that we must work within
1. Strict Pre-Election controls from mid-March
2. Likely to be an informal Pre-Election Period from January 
vii. Impacts: 
1. We will likely be refused entry into the public space to conduct a consultation probably between Jan and May and definitely refused between March and May.  Current Timing: 
a. Progress at present leads to the RAs seeking SA approval between Jan-end and Feb-end 2025
b. following amends, design and preparatory webinars etc, the public consultation could start April 2025
c. This puts the public facing component in the middle of the pre-election period. 
2. Any significant change as a result of the elections will cause further delays.
3. In a worst case scenario should the publication be pushed to the Autumn there is every likelihood that further government guidance will be released affecting LNRS possibly requiring a further consultation with Supporting Authorities. 
viii. The approval process of the Pre-consultation draft with Supporting Authorities is unlikely to be affected


Engagement
a. Closing surveys/initiatives on the website but will be keeping the web-tool that is collating projects open.
b. 3 workshops to come for catchments partnerships, wellbeing organisations and delivery partners (No.3).

Description and measures
a. Description: Review by TRP of the second draft of the description mid to late November, to be shared with SAs
b. Following delivery partner workshop No.2: Priorities and associated outcomes in the next two weeks & measures are being drafted for November

Communications within Supporting Authorities:
a. Offer of webinars for Councillors broadly welcomed. One for East Sussex and one for West.

3. Engagement activities &
4. Priorities & Measures: update and overview and outcome of the recent delivery partner’s workshop (KC)
5. Description: Brief overview of the recent meeting with the Technical Review Panel
Double click the insertion below for the PDF slides for agenda items 3, 4 & 5



6.	Engaging with Members
a. Following queries from Elected Members, district and county, around how they can be further involved. 
b. Questions arising:
i) How are SAG members dealing with delegated authority? Is it just for the pre-consultation draft?
ii) Are they still expecting to formally sign off the pre-publication version?
iii) If so, we need to know as soon as possible.
c. Do we need to run some webinars for SAG Councillors?
d. General discussion, agreement that a webinar would be welcomed. 
e. Action: LNRS Team to explore options.



Actions
1) Statement to SAs regarding pre-election impacts 
2) Provide early sight of drafts to SAs as soon as feasibly possible and ahead of the pre-consultation period
3) Existing early LNRS outputs to be published on the website during October 2024
4) Arrange and undertake to deliver webinars to District Councillors of Supporting Authorities in each of the two RAs


AOB 
1) Confirmation given that BNG was covered in farmer briefings 
2) 3 harbours strategy was published Monday 30 Sept. 2024 
3) NPPF consultation is now closed
4) Chichester DC Local Plan examination on their Local Plan is underway (Hearings started 01/10/2024)
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Where are we in the process?

2

Publication!

Public Consultation 

Mapping Areas that Could become of Importance for Biodiversity

Identify potential measures 

Shortlisting the priorities 

Gathering a long list of priorities 

Description: collating pressures, threat, challenges, opportunities 

Mapping Areas of Importance for Biodiversity

Published

Technical Description draft written.

Long list gathered

Summer 2025

Early 2025

Shortlisting process in hand

Autumn/Winter

Autumn
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Where are we in the process?

3

Publication!

SAG review and Public Consultation 

Mapping Areas that Could become of Importance for Biodiversity & Write up

Identify potential measures 

Shortlisting the priorities 

Gathering a long list of priorities 

Description: collating pressures, threat, challenges, opportunities 

Mapping Areas of Importance for Biodiversity

We are here

Published

Technical Description draft written.

Long list gathered

Summer 2025

From early 2025 (TBC purdah)

130+ priorities reduced to 25. Finalising shortlist for publication early Oct.	

Autumn/winter

Autumn
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Identifying potential measures – 3 key questions

4



		1. What key actions can deliver Sussex LNRS priorities in the next   5-8 years?		2. Deliverability: where & what action is happening on the ground?		3. What is our approach to mapping deliverability? 

		Done/doing:
Reviewed measures from 4x RAs plus SDNPA and BOAs.
Connecting actions with funding options.
Key task for attendees of our Delivery Partners workshop was to develop a list of achievable actions. 
Next steps: 
Refine and share workshop outputs.
Agree who the core audiences for Sussex LNRS are to determine how actions should be written. 		Done/doing:
Presentations to landowners and managers. Includes large estates and golf clubs.
Collecting data on where action has/is happening via our tools:
94 survey responses from ‘those active on the ground’
50+ pins in the voluntary ‘map your actions for nature’ app.
Next steps: 
Collate and review responses, identify what can be mapped by answering Q3.		Done/doing:
Comparing notes with other RAs.
Compiling an expert group to devise a ‘methodology’. Sourcing GIS capability.
Tasked delivery partners to tell us which measures were mappable in the workshop. 
Next steps:
Development of an approach that is feasible and works for potential users of Sussex LNRS.











18th Sept workshop with 

Delivery Partners 

Presentations to farmers and community groups

Voluntary map your actions tool
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Other activities in 2024 and beyond

		Publication of shortlist & principles		‘Closing’ LNRS surveys and comps		3 further workshops 
in plan		Giving the LNRS utility & accessibility		2025 engagement 

		Key interim elements of the LNRS to be published in October: 

Priority shortlist 

Rationale for how the long list was reduced

LNRS Principles


		Youth comp closed yesterday. Surveys are due to close mid Oct. 

Picking the winners

Final reports to be created

Managing expectations if data is and also isn’t used		Convening key sectors to review or input into aspects of the LNRS:

Catchment Partnerships

Health & Wellbeing orgs 

Delivery partners – deliverability and mapping		Need to agree what we want the end product to be. E.g. Is it a manual for farmers? How does it support land manager decisions?

Agree core audiences.
Asking what they would find useful in their LNRS. 
Seek advice from those who write about nature e.g. SWT.
From Jan – summary doc to be created. 		How and when we prepare for public consultation will be impacted by Purdah

Minimal activity outside of specific groups from Nov 2024.  

Early 2025 get ready for SAG review. Webinar for elected members? 

Summer 2025 – activities to support public consultation.
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How the description fits into the wider LNRS document

		Potential document sections		Status

		Introduction:  The need for targeted action to support nature’s recovery and the role of LNRS in this. 		To be written

		The problem: Indirect and Direct drivers of change and pressures on nature in Sussex.		Draft is currently    
160 pp+ 

Shared with the TRP in August.

		Description (the current situation): What we have and what is going on with it! Sussex habitats and their condition, trends, specific pressures. Plus, species.		

		Our response:  Action for nature now, principles for future action and strategic opportunities for nature recovery.		

		Priorities and measures and a written rationale for why they’ve been proposed.		In development

		Mapping opportunities: Where evidence suggests are the best opportunities to deliver priorities and measures in Sussex. 		To be created

		Mapping measures for delivery: Where effort should be focused, and where specific measures could be delivered in next 8-10 years. 		To be created





Example cover
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Review by the TRP (24/9/24) 

www.sussexnaturerecovery.org.uk
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Example feedback



More prominence for:

How much habitat has been lost

Habitat fragmentation and permeability

The need for greater connectivity

Greatest climate change impact = unpredictability



The need to clarify: 

‘Farmed landscape’ and ‘urban areas’. These aren’t habitats in themselves = categorise under land use 

Irreplaceable vs replaceable =  ‘Replaceable’ is only achieved if someone does it! Doesn’t mean it can be destroyed.



Potential new sections:

Cultural heritage – how Sussex landscape shaped has been shaped by farming.







Next steps:



Consolidating feedback

Amend draft. Will include for consistency and visualisation of key stats

2nd draft to be ready by mid/late Nov. 













Delivery partners workshop 18/09/24 











Workshop aims 



To bring delivery partners up to speed on the development of the two Sussex LNRS.



To produce a list of realistic measures and start a conversation about how these might be mapped. 













45 people from 27 organisations attended

www.SussexNatureRecovery.org.uk
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SWT

RSPB

Woodland Trust

National Trust



		NGOs		Catchment Partnerships		Placed-based recovery initiatives 		National Landscapes		Govt bodies		Other

		Action in Rural Sussex
CPRE Sussex
Living Coast Biosphere
National Trust
Nature Friendly Farming Network
RSPB / Operation Turtle Dove
Sussex Nature Partnership
Sussex Ornithological Society
Sussex Wildlife Trust
Woodland Trust		South East Rivers Trust
Portsmouth Water
Western Sussex Rivers Trust		Ashdown Forest recovery bid
Manhood Wildlife & Heritage Group
Sussex Bay
Sussex Kelp Recovery Project
Three Harbours Partnership
Weald to Waves
Wilder Horsham 
Wilder Ouse		South Downs National Park
High Weald National Landscape		East Sussex County Council
West Sussex County Council
Natural England
Forestry Commission
		NatureSpace Partnership
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Attendees split into 5 groups to focus on related habitat types.

For each habitat type, the priority or priorities had been supplemented by a list of short-term outcomes (what success in the next 5-8 years might look like) 

Attendees were tasks to: 

Review priority outcomes, amend/add to them.

Put forward measures (actions) that would deliver the outcomes.

Consider whether their proposed measures were mappable or not. 

An additional task, time permitting, was to add known funding sources for measures. 

The day concluded with a brief playback from each of the groups.





Attendee tasks:

www.SussexNatureRecovery.org.uk
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Habitat types and number of priorities

Protected sites x1

Woodland, hedgerows and scrub x5

Heathland and sandstone outcrops x2

Species-rich grassland x1

Freshwater x5

Farmed landscape and soil x2

Coastal habitats x1

Wildlife corridors x3

Urban Nature x2

Species TBC 

Nature-based Solutions x3 





Not covered in the workshop











www.SussexNatureRecovery.org.uk
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		Priority group
Woodland, hedgerows and scrub 				Code 
Hdg1				

		Priority statement
Enhance, expand, restore and reconnect our network of hedgerows 				Related priorities
Woodland: W1, W2,W3				

		Priority outcomes [In the next 5-8 years (during this LNRS)…]
More hedges across the LNRS area being managed to improve and enhance their condition and increase their value for biodiversity (e.g. provide nesting sites, shelter, food and song posts)
‘Lost’ hedges (where locations are known) are being re-established, providing benefits to wildlife, greater habitat connectivity and restoration of important historic landscape features
New areas of hedgerow are being created to improve habitat connectivity (either as corridors or stepping stones between woodland and grassland habitats) and deliver other ecosystem benefits.
In suitable areas, hedgerows are being managed to support target species (e.g. Turtle Doves which require tall, thick hedgerows or scrub) as part of suite of actions to best support these species (reference to other sections)
Areas of scrub and other “boundary habitats” are being created and managed as buffers along hedgerows (and woodlands) to create ecotones (transition areas between adjacent habitats which support species). 								

		Draft actions (measures)		Funding options		Funding options		Specific habitats 		Mappable?

		Agro-forestry focus on hedgerows: plant hedges as shelter belts. 								✓ In theory. CEH mapped hedgerows at different heights. ATI could give clues re priority areas. Landscape character areas

		Plant new hedgerow trees at specific spacings and intervals, ensuring they are landscape specific. 								✓ Lost hedgerows and Ancient Tree Inventory

		Map lost hedgerows and identify areas for new hedgerows. 		✓						✓ ATI includes ancient map layers – can see where ancient trees were part of hedgerow.

		Connect existing woodland habitats by creating/restoring hedgerows across Sussex landscape. Incentivise landowners to manage hedgerows.								Sequencing: Map hedgerows/lost hedgerows. 2. Identify target areas. 

		Promote traditional management, e.g. hedge laying. 								?



Example output – ‘the priority template’









Key findings

Attendees acknowledged the level of detail and thought that had gone into writing the priority outcomes.

Outcomes generally there or thereabouts. 

Lots of technical measures put forward, though easier for some habitats than others. 

Attendees mentioned handbooks etc, and other existing guidance - the LNRS can sign post to these rather than having to summarise it all (level of detail still to be determined). 

Lots of measures are mappable. Freshwater habitats have a good head start due to volume and quality of catchment opportunity mapping.



Broader findings: 

All groups identified systemic barriers and enablers, upon which the success of measures is dependent. E.g. the need for greater capacity within and consistency of farm advice/boots on the ground. 

Improving our knowledge base and our spatial mapping capabilities came out strongly.

Formatting the LNRS: the right technical solution is needed to bring everything together and make it usable. A one-dimensional map won’t cut it. 

Real sense for the need to crack on with delivery. Attendees know what needs to be done and where already (the LNRS builds on earlier work such as BOAs).  Now want to get on and do it!

Need to enable better collaboration between delivery partner orgs e.g. to reduce competition for funding, siloed working and share ‘opportunities’ for habitat improvement with each other as they arise. 







www.sussexnaturerecovery.org.uk
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Workshop on 10th Oct with LNRS team to review candidate measures put forward by attendees.

Refining workshop outputs so they can be shared more broadly. 

As freshwater has the most opportunity mapping already, likely to start with these habitats to understand how LNRS measures can be mapped. Once a methodology and approach has been worked through, roll out to the others. 



Next steps

www.sussexnaturerecovery.org.uk
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Any Questions?
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As LNRS become available across England, government will explore how to better enable increasing alignment between funding initiatives and the strategies.

Over time, the link between strategies and funding will become much clearer. 
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