Sussex LNRS Working Group
Meeting Notes
Monday 15 April 2024, 11:00 to 13:00
Present
ESCC, WSCC, SDNPA, WayForward, HWAONB, SWT, BHCC, FC, SxBRC, Knepp, EA, CBC, WSCC, CJH Farm Advice/SE FWAG, HDC, CLA, MSDC, SxNP
Apologies
RDC, ESCC, NE, NE, HDC
Meeting recording available here.
1. Welcome, Introductions and Apologies
ESCC welcomed everyone to the meeting and introductions were made. ESCC to Chair.
2. Minutes and matters arising
No meeting in March, gave written update. All actions from Feb meeting complete or in progress. 
	Upload slide packs (from Defra webinars) onto basecamp
	Done

	Check whether draft APIB maps on basecamp are the latest iterations
	Done

	Look at website for feedback/comments
	Website now live

	Indicate the preferred format for video footage
	In progress

	Revisit farmer engagement presentation and run past NE farm advisors
	Done

	Circulate the farmer/landowner fact sheet for feedback/comments
	Done



3. General Update
1. Defra 
a. Second annual 1:1 meeting with Defra on 05/03/24. Summary of main points:
i. Timeline. Ours is acceptable especially given the constraints listed (governance & elections).
ii. Finances. They are happy with the general approach.
b. Guidance.
i. Mapping Potential Measures published April 2024. Implications being evaluated.
ii. Data Standards published March 2024. Some issues around point vs polygon data. 
2. Budget
a. Available budget sufficient to deliver project plan as it is understood now. 
b. New contract to secure further consultant support from WayForward, April-September 2024.
3. Project Plan
a. Overall progress is good – and still broadly on track. V. 006 on basecamp. 
b. WBS 1 Preparatory work: complete now including the website.
c. WBS 2.2 plans and strategies: nearing completion.
d. Within 2.4 trends, threats and pressures piece complete. Description of area underway. 
e. WBS 3: stakeholder engagement. 
i. Landowners/managers: Engagement with large-landed estates. Meetings with Farm Clusters in May and June. Non-farming landowners to be approached. Close liaison with 3 Harbours and W2W to ensure mutually beneficial co-evolution of strategies.
ii. Youth: Wayforward met with Youth assembly. Arranging contact with the Youth Cabinets.
iii. Webinars: Two since the last meeting – Parish Councils and those active in nature’s recovery. 
iv. Workshops: For environmental groups on 22/04/24.  Public workshops in May/June 2024.
v. Surveys: Public - c.1000 responses, evaluation underway.  Landowner survey - 41 responses. Green community groups and organisations survey – 47 responses. 
vi. Communications: 
1. Website: 544 new users. Peak traffic before/after webinars. Majority of visits via links. 
2. Communication tool kit shared and LNRS partners promoting it via their channels. 
3. Press release for survey approved. Articles in Argus, Sussex Express and BHCC website. 
4. Next batch of newsletters sent (187no.).  
5. Video nearing completion. 
6. RA Comms teams fully engaged. 
7. Member briefing note to follow.

vii. Project Mapping tool in development to capture projects/partnerships for nature recovery.

viii. Species: Meeting with specialist groups (T&FG).  Draft species long list identified.

ix. Marine: Sussex Bay are working on a Seascape Restoration Strategy: mesh two strategies. National marine LNRS group has been dissolved.
4. Update on stakeholder engagement
Update on public survey results
Launched end of Feb, closes end June. As of this morning, >1000 responses. 60% of respondents from West Sussex, 38% from East and 3% from B&H.
Questions on what people love, what they have noticed, and what they would like to see:
What do people love?
Answers on Google maps. Sussex LNRS - favourite places for nature – Google My Maps.
Favourite habitats: Woodlands most mentioned. Favourite species: Birds were the top category. 
What have people noticed?
Large proportion noted negative changes, more to habitats than species. Issues: urbanisation, new housing developments, litter and other pollution, hedges and verges being cut at the wrong time. 
Positive changes: people aware of the good work being done. 
Increases in species noted, especially peregrines and kites. Increase in invasive species noted, including urban foxes. 
96% of responders concerned about current state or future of nature in Sussex. 
What people would like to see? 
Most mentioned: woodland, hedgerows, river catchments and marine. 
Species: birds, hedgehogs, butterflies, insects and bees. 
Co-benefits: clean air and water. Just knowing that positive actions is taking place was mentioned. 
Other themes emerging: thoughtful development, green corridors, working with farmers, joined up planning, better access to nature, local action enabled. 
Discussion
Majority probably connected to community groups. Aim to engage with harder to reach groups and diversifying demographic. Could use SDNPA. May need to adapt for younger audience. 
Generally, sites selected are close by, indicating accessibility is an issue.
5. Update on plans and strategies
Process almost complete. Scanned through c. 98% of documents. Each LPA representative has been sent district document and wider county document. 
Working on matrix for each LNRS. Arranged by Theme (EIP aims). Identified priorities + document ref. 
Long list of priorities is just a starting point: some may be scoped out.
Species not really covered in any great detail in any of the documents. 
Will need to think about terminology to be clear and consistent. May help to refocus list around improving condition of existing habitats. 
Huge emphasis on GI, green corridors and urban areas. 
Discussion:
SDNPA have gone through issue of terminology. Categories currently using are: 1. New habitat created 2. Habitat improved for nature 3. Land legally secured for nature, and 4. land put forward for nature recovery.
6. Next Steps
Summary of actions from above:
· Add trends, threats and pressures report to basecamp.
· Explore links with schools.
· Talk to NE re terminology.
· Consider measures. Send round version with highlights.
· Consider call for sites option. 

7. AOB
DONM Monday 20th May, 11:00 to 13:00.
